1970 - Founding

- As covered in Part I, it took courage and determination on the
'chan of Jim Gates, CM #1. and Club founder, to restart a'club
e,dlcat_ed.t_o the backing of the Licnel name. Jim used the resources
vailable in the trade publications of the time (most notably oy
1in Magazine) to solicit membership-on a national basis. Be-
ween August and Decernbei-of 1970, memberships were accepted
from fellow Lionel enthiisiasts in the states. of California, Cola-
do, Mlinois, Iowa, Louisiana, Montana, New York, Ohio.and Otr-
gon. When a member from Ontario, Canads, also joined, the LCCA
s already “Taternational” in scope when it was only-a few nonths
Id!

To ‘establish a democratically based Club, Jim sent out ques-
nnaires. to all members in order. to get their opinions on key is-
ues to include in the Corstitution, Soime of the early decisions

luded: 1. Any miember not backing the Club name or Constitu-
ion would be dropped; 2. All'members would have. the ability 16
ote on the Club’stules; 3. The rules and policies would not be left
to only those at the Convention; 4. It would take:a 50% approv-
ngvote from the meémbers (0 pass 4 rule of policy change; 5. The
-off- daté for Charter Membership-statits would be ori¢. month
oré the I'st Annual Convention (which was slated to occur anni-
Ily on/near the Club's anniversary date of Aigust | each year); 6.
legular Member would be-charged slightly more than a Charter
Member to enroll in the Club (initial dues were $5 per year with a
initiation feey;. 7. Officers woﬁ'ld be elected from among those
sent at the Annual Conventions; and, 8. The membership at
arge would be voluntarily used to assist the founder and Officers
the running of the Clib's business.

" Also, in these first fow months, the inaugural Interchange Track
& edited and distributed by Len Chalkowsky, CM #2: Just to
strate our Clubs beginnings, that first issue of {7 had 6 Wanted
ads 4 Sale ads, 2 Trades.and 2 Sale/Trades init. And, the highest
ember number listed was #20.

1971 - Initial Organization

Fim uged four more questionnaires between January and J uneof
971 to garner more information for the Club’s initial draft of a
‘onstitution. The- preamble of that first- Coonstitution read - “We
1e. Pe__oplc of the Lionel® Col]_ccto_rs Club.of Amenca, in order to
romote among collectors Better Relations; Better Communica-
ons, Better Standards and Promote the LIONEL NAME, do es-
ablish this Constitution of The Lionel® Collectois C]l.__lb‘ of
merica”. Jimreceived permission from MPC to utilize the #700F
r #5344 Hudson locomotive as the official Club emblem and.
through the idea of Dennis Chandier, CM #20, adopted the Lionel
ion as our mascot to. keep the. strictly Lionel theme high balling
own the tracks. The LCCA’s motto was-endorsed unanimously
v thé- membership and o this-day it reads exactly the same - “A
-Lifetime of Happiness Collecting Lionel Trains”.

Because the Club was expanding so quickly, an application form
-was put together 1o make processing of the ever growing requests

t-came from thar first questionnaire (distributed late in 1970)
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for meémbership edsier to-conduct. Jim’s initial concerns weré put
to rest when 47 menibers from all over: the ‘country came to. Des
Moines; Towa, to meet-on July 31-August 1 at the LCCA’s First:
Annual Conventlon‘ ‘With some minor changes made, the Consti-
tution was approved and the election of Officers took place at the
Business Meeting. The Club’s tirst ever Officers {who were also.
its Board of Directors) were: Van Stockdale - Presidernt, John
Vodopich - Vice-President, Latry Keller - Treasurér, John Brady -
Secretaty and Don Foote - Assistant Secretary. - Each was elecied
to & oné year term with electiotis. to take place at'the Corivéntion
each suéceeding year. In addition, per the Constitution, next yeat's
Convention site- was chosen by simple majority vote and Kansas
City, Missoiri, won. '

Putting together, publishing arid mailing the Jnterchange Track
was now within the responsibilities of thé Assistant Secretary and
Dion Focte, CM #39, took over from Jim Chellis, CM #10, who Rad
put together the second issue. The Treasurer’s report-(dated Au-
gust 15, 1971) showed income of $600.65 offset by éxpenses of
$210.00 to give the LCCA a balance of $390,65. Per the agreed
upon cut-off date of Jupe 30th, there were 83 Charter Members.
and their names were published in the first ever Raster which was
complied-and put together by Jim Greytak CM #13. By December
31,.1971, the Club had grown io a total of 146 members and a
separate, specially colored listing of RegularlFanuIy Members #84+
146 was provided as an addendum to complete the inaugural Ros-

. During this year, a Club Newsleiter was edited by Jim Hunt,
CM #9, with Jim Brady, CM #38; handling the distribution along
with his Sccretary duties.

1972 - Further Organization

This. ‘year saw sonae progress and its accompanying changes.take
placeinthe Club. With a group of Officers now directing the LCCA,
continied enhancements fo organization alang withi the active re-
cruiting of new in¢mbers became top priorities. A Constilution
Committee was formed to go over and.clarify the rules for the Club,
At the 2nd Conveation in Kansas City, elections again occurred
and' the only change that took place was the: selection of Gerald
Dangeio, CM #67, as Assistant Secretary replacing Don Foote.
During the latter part of the year, the first ever biound version of the
Club Newsletter was issued and its new name was Lionel Model
Railroading. Edited by Warren Bilts, CM #48, it contained stories
and pictures. (all in black and white) along with advertisements
within its 28 pages and. was sold for $1 cach. The huérchinge
Track also changed with a requirement that all “For Sale” items
had to have a selling price listed with thé item.

The year-also marked a significant milestone in the Club's his-
tory with the _foé_ﬁng-.'of a Convention Cat Commmemorative. This
car was specially decérated with rub-on decal letteringte note the
LCCA dlong with the-Convention site and date. In addition, for
those members who atterided thie Convention, a special stamp was
put on the bottom frame of the: car which included their member-
ship number. Overall, theré were 4 totil of 125 Cars decorated
with decals, and a total of 265 were marked with the special Con-
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vention stamp-and later sold to Club-membets. This special stamp-
ing process on Club Convention Cars continued through 1975,

The: Treasurer’s report (as of July I5; 1972) listed income at
$1,586.15.less expenses of $613.97 to result in-a balance of $972.18.
By the end of the year, The LCCA ranks had grown o238 mem-
beis representing 38 states along: with an’international group of 4
members in Canadaand 1 in France to create atotal membership of
243. Becanse of this near doubling of people in the Club, all mem-
bers were now. listed both alphabetically and by staté/country for
the first time.in the 1972.edition of the Roster.

1973 - Foundation Established

Some turmeil resulted in a change of leadership- with Chuck
Seddon becoming President. With his guidance; the “4 corner-
stones” of the LCCA’s foundation Were established and put into
‘place. These very significant items that form a strong foundation
for the LCCA are: 1. Club’s publications would be issued regu-
laily each month by alternating the fnierchange Track with the
Newslettér ot odd-numbered and even-numberéd months réspec-
tively; 2. The LCCA’s Convention Carwould be special and tnigue
from other clubs’ in that it would bear prototypical markings in a
roadnarmie local to the Convention’s site with a small, discrete nota-
tion about the Convention’s data marked on.it; 3. Any active mer-
‘ber could purchase two cars each year; and, 4. The- Club would
establish an archives in order to create a historical base.

Each of these items were evolutionary in iheir time when com-
pared to the other train collecting/opérating clubs and quickly set
the LCCA apart from the others. These positive movemerits xe-
sulted in 2 rapid growth for the Club’s rolls more than doubled to
over 500 membeis by year’s end. And the largést groug to date
came together at the 3rd Annual Convention in Huntsville, Ala-
“bama, when 221 members attended.

Another high impact change:this same year ‘was the election of
a S member Board of Directors to go along with the 5 Officer posi-

tions'in order to create a more wide-spread panel of knowledge and

expertise governing Club business. Except for Larry Keller as Trea-
surer, an all-new group of Officers wereelected. They were: Chuck
Seddon - President, John Oursa - Vice-President, Gerald Dangelo -
Secretary, and David Stonecipher - Assistant Secretary. The LCCA's.
first ever, separately elécted Board of Directors was made up of
Jim Gates, Bill Yarbrough, Stewart Robinson, Curtis Fischbach and
Al Otten. The Treasurer’s report (dated July 31, 1973} showed
inicome at $5:886.59 1ess expenses of $2,639.07 resulting in a-bal-

ance of $3,247.52. Another interesting itém that teok place during

January of the yearwas when the Newsletter Editor, Jim Hunt, CM
#9, decided it was time for change and came:up with the name The
Lion Roars for the publication. This great; niew name stayed with
:the bi-monthly magazine and symbolizes our Club’s innovative and
Jeading spirit!

1974 - More Growth and Movement East
Ag detailed above, the positive changes that had taken place in
thie Club with'its new-leadership direction resultéd in an.ever in-

creasing influx:of new members eager to join the LCCA, Tt was’

during this year that miember #1000. came on board! In just four
short years the Club had grown from an ideainto a far reaching

group of Lionel enthusiasts. For the first time, the Annual Conven-
tion moved eut of the Midwest and’ journeyed to .Corning, New
York, wheré lucky Member #777 joined up and in on the festivi-
ties. Ted Dartt, CM #6 (and the LCCA’s 1st Honorary Member),
was Host to over 200 members. The Convention Car was a-Corn-
ing Glass 4 bay covered hopper with the unique feature of a very:
colorful two-tone paint scheme that was a first for Lionel,

For the 1974 €lub elections, several new, important changes
took: place. ‘Forthe first time, a Nominating Commitiee was estab-
lished and their fole was te furnish a-listing of persens nominated
for each otficeto all LCCA members. 60 days prior to the Conven-
tion. Tn turhi; everyone not attending fhie Convention was able ta
cast their vote by mail for the:candidates of their choice. These
votes were then added to those taken during the Convention from
the membership at-large to obtain a total vote. In 1974, Officer and
Board. elections tesulted in several leaders staying in the same or -
chianging positions as welil as some new people, stepping forward
from the membership ranks. Seddon; Stonecipher and Keller re-
mained as President, Assistant Secreta:y and Treasurer respectively
while Bill Yarbrough moved to Vice:President (from Director) and
Don Fraley was elected as the new Secretary. For Directors,
Fischbach and Otten remained, while Dangelo and Qurso moved
over from theiz previous Officer positions and Ray Nawrot was
newly elected. The high number of repeat or incumbent leaders
demonstrated the fa_l_th the membership had in-‘them for a job well
done.

1975 - Club Future Solidified

With its expansion of mmembers and the ensuing revenues con-
tinuing, the'need to incorporat"e came to light. TFhis wasaccom-
plished by appointing Chuck Seddon as Registered Agent, With
]egal council. involved, the LCCA officially become an incorpo-
rated, not—for-proﬁr_orgamzat;o_n on January 7,1975 in the State of
[linois. Even though itwas onlya haif decade old, by September
1st the Club’s rariks had grown to include 1,523 members.in all 50
states as well as 2 foreign.countries, and prior-to year's end, Mem-
ber #2000 came on board!

In terms of Chib leadership, Seddon, Stosecipher and Keller
stayed in their same Officers positions with Richard Brown be-
coming Vice-President and Ernest Davis elected as Secretary. And
for Directors, Dangelo and Fischbach carried over with Thornton
Dartt; Staniiey Orr and John Kozlowski newly elected. The LCCA's
treasury also grew to new héights with income of $55 083.03 off-
set by expenses of $38,822.01 creating a balance of $16,261.02.

Epilogue 1970 - 75

It just five short years the. Club’s growth was phencmenal in
that membership ranks doubled each and every year. (As a point of
interest, the other clubs.of the time took & or 7 years to reach mem-
ber #1000. The platean of member #2000 in 5 years made the
LCCA the fastest growing toy trainclub in history.) As our founder

Jim Gates had thought from the start, there were a large number of

toy train enthusiasts out there-who were primarily interested in Li-
onel Trains!

In Part IT of this year long, six segient article, we'll see what
look place in the Second Half Of The First Decade of the LOCA's
history, the years 1976 thirough 1980.
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